Goals:

1) Enable Acquisition Excellence

2) Improved Knowledge Sharing and Communication Tools
3) Provide Continued Customer Satisfaction and Support

4) Improved Organization Cohesiveness

Acquisition Performance,
Policy, and Support

Performance Assessment
and Improvement

Acquisition Workforce and
Policy Development

Competitive Sourcing

*Performance Assessment
*Balanced Scorecard
*Top 20 Contractors
*Targeted Reviews
*Acquisition Reviews
IT
*Non IT
* Acquisition Team Support
* Department-wide
Management Support
* OAM Support

* Activities Crossing Teams

*Workforce
*Development
*Training

*Credit Card Program

*Government-wide

Acquisition Support
*CAAC
*FAC Initiatives

*Acquisition Council
* Procurement Conference

*Competitive Sourcing

*Policy Initiatives

*PBSC

*Planning

*CAR Rewrite

*COTR Program

*CAM Update

*FAIR Act

*Knowledge Management
*Past Performance
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