Commercial Services Management 

Quarterly Working Group 

Meeting Minutes

1. Standard Items: 

1.1. Date/Time: February 10, 2009 at 1:00 PM
1.2. Location: HCHB 6043

1.3. Attendance: 

1.3.1.  Special Guests :

Helen Hurcombe, Director, OAM, 202-482-4248, HHurcombe@doc.gov
  Diane Haeger, OMO, 202-482-0515, DHaeger@doc.gov
	Bureau
	Representative
	Status

	DOC
	Michelle Moreno
	Present

	BEA
	Joyce Whitman
	Present

	BIS
	Kay Zackery

Rosslyn Hudak
	Present

	Cenus
	Charles Zoltak
	Present

	EDA
	Michael Barber
	Absent

	ESA
	Pamela Moulder
	Present

	ITA
	Robin Carpenter
	

	MBDA
	Roberto Lopez
	Present

	NIST
	Brenda Thomas Griffith 
	

	NOAA
	Bhagnatee M. Young
	Present

	NTIA
	Isha Carrey
	Absent

	NTIS
	Vicki Buttram
	Absent

	USPTO
	Angela Maldonado

Kate Kudrewicz
	Present


2.  Comment from OAM Director: Helen Hurcombe, Director, Office of Acquisition Management, met with Bureau representatives.  She discussed limbo status due to the change in administration.  She stated that since there was no official guidance from leadership on any projected changes to the Commercial Services Management program, all Bureaus should continue to following the previous guidance given.  This includes continuing with any scheduled feasibility studies and Business Process Reengineering efforts.   As soon as OAM has updates the updates would be passed on to the Bureaus.  Additionally, Bureaus should continue to make their functions as effective and efficient as possible. 
3.   Comments from OMO Representative:  Diane Haeger, Office of Management and Organization, discussed the Present’s Management Agenda Scorecard process.  Each Bureau representative was given a Scorecard Review Process handout to clarify expectations from OMO and OAM.  Additionally, Diane seconded Helen’s comments about proceeding with the previous guidance for Commercial Services Management until new guidance is given.    
3.1. OAM Scorecard Expectations:  Michelle Moreno, OAM, discussed the data calls from OAM.  She stated that OAM would send out a data call prior to the OMO data call but OAM and OMO would be asking for the same information.  OAM wants to see the Bureau scorecard prior to the end of the quarter so that any clarifications and or discussion can be conducted prior to OMO receiving the scorecards.    Bureau representatives should review the Commercial Services Management Critical Dates list sent via email from Michelle Moreno for when the scorecards are due to OAM. 
3.1.  Point of Contact for Scorecard:  Bureau representatives where asked to identify other personnel in their Bureau who handle the scorecard data to minimize confusion when data calls where sent to the Bureaus from OAM and OMO.  

3.2. Executive Branch Management Scorecard:  The 4th quarter Executive Branch Management Scorecard was reviewed.  DOC is currently yellow with progress as green.  Michelle Moreno placed emphasis DOC’s goal which is to get DOC green/green.  To do this the Bureaus need to review their plans/goals and make steady progress toward reaching their planed goals.  

4.  FAIR Act Inventory Guidance:  Michelle Moreno reviewed the FAIR Act Inventory Guidance sent to Bureaus via email February 2, 2009.  The due dates were reviewed and expectations outlined.  Additionally, emphasize was made that the instructions where the same as last year and if any updates occur then the guidance would be forwarded to the Bureaus.  Emphasis was made that justifications for the jobs classification being inherently governmental should also be forwarded. 

4.1. FAIR Act Inventory Point of Contact:  Bureau representative where asked to send an email to identify who was the point of contact for the inventory to Michelle Moreno.  This should be done prior to the official data call on March 2, 2008  

5.  Green Plan:  The Green Plan is due tentatively in June 2009.  Bureaus should review the previous plans and finish their projected projects and develop plans for 2009/2010.  Feasibility studies are not being pushed but efficiencies, effectiveness and transparencies should part of the plan. More guidance will be sent to the Bureaus when received from leadership.  However, Bureaus should use last year’s guidance until new guidance is received.
6.  Bureau Visits:  A list of dates for Bureau visits from OAM was sent via email on February 2, 2009 to Bureau representative.  Bureaus should review the dates and if the date conflicts with the representative’s schedule, the Bureau representative should send, via email, new suggested dates.  Michelle Moreno will be looking to review each Bureaus’ CSM program, compare information OAM has versus what the Bureau has, gather information on why the Bureau is doing the studies/BPR measures as projected, provided needed training, answer questions and build relationships. 
7.  Future Meetings:  The next CSM Quarterly meeting will be Tuesday, April 28, 2009 at 1:00PM in room HCHB 6043.  The dial in number is 866-802-5920 and the participation number is 5206522.
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