OFFICE OF ACQUISITION MANAGEMENT
RISK MANAGEMENT AND OVERSIGHT PLAN
For
AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009
ACQUISITION AND GRANT ACTIVITIES

The Office of Acquisition Management (OAM) is the Departmental office responsible for the
financial assistance and acquisition functional areas. It is the responsibility of the Bureaus to
oversee the execution of the programs for which they received funding under the American
Recovery and Reinvestment Act of 2009 (ARRA). OAM’s responsibility under ARRA is to
oversee the acquisition and financial assistance functions and the actions taken through financial
assistance and acquisition in the execution of these programs. In executing its responsibilities
for oversight of the financial assistance and acquisition functions under ARRA, the following
plan is established. '

FINANCIAL ASSISTANCE

1. General
To effectuate consistent and open communication, the following activities will be undertaken:

a) Creation of Grants Management Division ARRA Working Group consisting of Bureau
Grants Officers, Program Officials, Grants Management Division (GMD) Director, Chief
and Deputy Chief of Federal Assistance Law Division (FALD). This group will review
performance against milestones and objectives of the guidance provided to the Grants
Council. It will review reporting performance as set forth in Pre-Solicitation activities
below and ancillary issues and serve as a forum for issues generated by the disconnection
of Grants.gov APPLY and the transition to paper-based grants management. Current
Status — Working Group established; weekly meetings to occur via teleconference on
Mondays at 10 a.m.

b) DOC Grants Council will receive comprehensive updates from bureaus on ARRA
compliance at its quarterly meetings. The GMD Director will continue to manage the
Council schedule and build the agenda with ARRA as the lead issue for the remainder of
the year.

¢) External Government Wide Policy Groups — The GMD Director will serve as gatekeeper
for policy changes and other updates flowing from OMB, the Grants Policy Committee
and the Grants Executive Board.

d) Obtain from bureaus, by March 15, information on what each grants management system
captures, if it is publicly available in a user-friendly format, and if not, what
technological or policy barriers exist to it being made public. For those systems presently






