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OS+ Site Lessons Learned

I. Introduction

The following is a compiled list of lessons learned during the CSTARS Implementation in the Office of the Secretary*, includes Office of the Inspector General (OIG) and COMMITS End Users.

A. Scope of Work

1) The purpose of this task is to install and configure the CSTARS application environment at OS+.  The CSTARS scope of work include the full range of activities associated with:

a) Desktop/User Audits    b) Map OS+ Business Processes to CSTARS   c)  CSTARS Architecture Validation & Identification of Government furnished equipment needed    d)  Conference Room Worksessions  e) CSTARS Installation/Configuration   f)  Database Initialization   g)  Data Mapping   h)  CSTARS Training

B. Organization

1) Contractor

a) The contractor (CACI) is required to complete specific tasks as listed in the "Scope of Work" to the government.

2) Government

a) CSTARS Implementation will take place within the Office of the Secretary*, includes Office of the Inspector General (OIG) and COMMITS.

II. General Observations

A. Planning

1) Pre-Data Mapping Sessions

a) Prior to Data Mapping Sessions, publish a detailed schedule of topics to be discussed on specific dates to include Management and End Users for proper attendance of each session.

b) Have Management express a greater interest for themselves and employees to attend CSTARS Data Mapping Sessions (i.e. continued office meetings, CSTARS pilot attendance, and continued e-mails).  Discussing how efficient and productive office users will be when using CSTARS system.

2) Data Mapping Sessions

a) Require that each office send at least 2 knowledgeable representatives to attend and contribute to CSTARS Data Mapping Sessions.

3) Pre-Training

a) When users login into Citrix server to Springfield and then to CSTARS for the 1st time, it is very time consuming.  Propose that prior to users training classes that the sites System Administrator's with the assistance of CACI Technical people ensure that each CSTARS user has successfully logged into the system for the 1st time.  Therefore, when students log into the system during CSTARS class, the "Seamless Connection" to CSTARS will encourage site managers and end users to use the system when returning to their desks.

Otherwise, if users log into the system for the 1st time during the CSTARS training course, this process will take away at least 30 - 45 minutes away from training classroom time.  Along with frustrating the students and not encouraging them to use the system when returning to their desks.  Users will not have seen 1st hand the "Seamless Connection" to CSTARS.

4) Training

a) Recommend that Simplified Acquisition classes and Contracting classes be conducted separately, if enough SAP students available. We received this recommendation from students that didn’t want instruction that did not apply to them. We could have restructured the classes to the students if time had permitted.   

b) Prefer that Requisition Preparation courses not be taught back to back with the Purchasing / Contracting Users courses.  Note: Users may find some repetition between Requisition and Purchasing / Contracting Users courses (i.e. Administrative, Line Items functionality).

c) Try to group users with similar skill levels, as to keep the class moving. B) Require users that attend CSTARS classes have a prerequisite: Windows navigation.

B. Communication

1) Make it more clear when the switch over to CSTARS for Production will take place. 

2) Were unsure as to when they were to start using the CSTARS system for production after the final training session was completed.

3) Prior to class, ensure that classroom instructors are fully aware of New students that may or may not have an established Login's with Citrix and CSTARS.  Instructors did not have prior knowledge of at least 4-5 students that had to be added to the CSTARS Training Database as the class began.

C. Documentation

1) Refer to section II. D. 1.

D. Mission Accomplishments

1) Desktop/User Audits

2) Map OS+ Business Processes to CSTARS

3) Data Initialization of OS+ Site

4) CSTARS Architecture Validation & Identification of Government furnished equipment needed

5) CSTARS Installation/Configuration

6) Database Initialization

7) The following OS+ Deliverables have been delivered and accepted by the government:

a) CSTARS Training Guidance Report

b) CSTARS Training Course Curriculum

(1) Requisition Preparation CSTARS Course

(2) Purchasing / Contracting Users Course

(3) Acquisition Manager Course

(4) System Administration Course

c) Citrix Installation Document

(1) The following information is covered in the Citrix Installation document: Setup of CSTARS Citrix Client, Download the Citrix ICA Client, How to Locate the ICA.exe File, How to Self Install (Setup), and How to Start a Citrix Session)

d) Addendum Reports (Listed under section "On-Going Action Items" VI. B.
(1) Requisition, Purchase Request, Solicitation, CBD, Review & Approval, Awards, Reporting, Modifications, and System Administration.

e) Appendices for Addendum Reports (Listed under section "On-Going Action Items" VI. B.
(1) Appendices I - IV.

8) Training OS+ End Users and Managers CSTARS

9) CSTARS Training Course Certificates

10) Production Support

a) Deskside Assist/Advice

b) Trouble Call Reporting and Tracking

E. Missions Not Accomplished

1) Need site to provide follow-up feedback to Addendum Reports prepared from Data Business Mapping Sessions.

2) Refer to "On-Going Action Items" section VI.

F. Missions Required for Improved Efficiency in CSTARS

1) When installing CITRIX for the 1st time, must be sure the user has logged into the network.  Otherwise, when a user logs into the network, error message “Application set” not found will display. This requires a reinstallation of CITRIX and generally holds up the users efforts to do their work in the application.

2) Reduce the amount of Citrix (Springfield) connection problems that were experienced during CSTARS Training Courses.  For example, during class users were kicked out of CSTARS and not able to connect to CITRIX and CSTARS.

3) Make it more clear when the switch over to CSTARS for Production will take place. 

4) Users were unsure as to when they were to start using the CSTARS system for production after the final training session was completed.

5) Make sure that all printers are tested in CSTARS prior to the users attempting to print.  The site should coordinate with CACI and Springfield concerning this matter.

III. Specific Areas of Interest

A. Desktop Audit

B. Conference Room Pilot

C. Installation

1) OCS Springfield

a) During the installation, ensure that technical representatives are available on site.  As a Functional representative may or may not be as familiar with installations to ensure a smooth installation.

b) When installing CITRIX for the 1st time, must be sure the user has logged into the network. Refer to section II. F.

2) IT Section Commerce

3) Contractor

D. Database Initialization

1) More participation in Business Mapping Sessions. We experienced a light and turnout from the original expectations.

2) More management participation in both CSTARS classes and mapping sessions. The time frame that Business Mapping was being done – seemed to effect the time available for managers to attend the sessions.

3) More participation from the designated System Administrators at site during the database initialization process to build more confidant and experience for the SA's.  Therefore, when the Production process begins in CSTARS that the SA's will response to users with the growing knowledge with CSTARS that is necessary to make the transition successful.

E. User Training

1) Good

a) CSTARS Training Course training was very detailed providing valuable real life scenario's on how to apply CSTARS functionality to user's daily tasks.

b) Each student was provided a copy of the following documentation: CSTARS course materials (CSTARS Desktop User's Guide and the CSTARS Addendum and Appendices Reports Documentation)

2) Needs Improvement

a) Students Attendance

(1) Both managers and users need to be more considerate by showing up for CSTARS training on time as well as returning from breaks, to ensure for time allotted to cover CSTARS course material.  We had enough students that would miss a half-day to a few hours of class.  This makes it very challenging to catch up students that missed class while moving the rest of the students along in class.

b) Do Not use the 6 character BOC when attempting to copy accounting to the line items on a PR. The accounting string requires an 8-character code. If the 6-character code is chosen, be prepared to wait for a long lookup on the server.

c) Pre-Training (Planning) refer to section II. A. 3

d) Training (Planning) refer to section II. A. 4

e) Citrix Connection during Training

(1) Reduce the amount of Citrix (Springfield) connection problems that were experienced during CSTARS Training Courses.  For example, during class users were kicked out of CSTARS and not able to connect to CITRIX and CSTARS.

f) Follow-Up to CSTARS Training

(1) Offer additional "CSTARS Make-Up" and / or "Refresher" courses for students that need a lot more reinforcement in using CSTARS.

F. Production Support

G. Transaction to Full Production

1) Finance Office Coordination

2) End User Awareness of how to process "paper document" concurrent with CSTARS

H. PM Meetings

I. OS+ Team Meetings

IV. Technical Area of Interest
A. User Access (ID, Password, login)

1) When installing CITRIX for the 1st time, must be sure the user has logged into the network.  Otherwise, when a user logs into the network, error message “Application set” not found will display. This requires a reinstallation of CITRIX and generally holds up the users efforts to do their work in the application.

B. Printing

1) Make sure that all printers are tested in CSTARS prior to the users attempting to print. We experienced many non-working printers when going through the CITRIX connection in CSTARS. These problems, printing through CITRIX, require coordination with the Springfield data center and can become very time consuming to get resolved. 

C. Trouble Call Reporting and Tracking

D. New End User Setup and Connectivity Checks

E. Citrix Metaframe and OCS Springfield

V. Functional Areas of Interest

A. Clause Matrices

1) The local Clause Matrix set up was confusing to the users. The initial set up of how the users were to use up to 5 categories from local matrixes and tailor those clauses for the solicitation was considered, by the users, confusing and too much work. The problem has since been corrected and the organization of local clause matrixes is now very good and much less work for the CSTARS users.

B. Data Collection for Database Initialization

C. Legacy Contract Migration

1) More participation and interest in the migration the existing contract data. This may just be a shortage of resources to be available for data migration. We could not get all existing awards that have the 6-month life after production into CSTARS trying to use CACI resources.

VI. On-Going Action Items

A. Security Office Staff

1) Connectivity

2) Training

3) Production Support

B. Update of ET DeskGuide and OS+ Addendum Appendices

C. Enterprise Team

VII. Closing Remarks
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